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October 1, 2016 
 
Dear Patients and Friends, 
 
If you’ve lived on the Big Island any length of time, you understand all too well the problems of 
recruiting and retaining physicians here. The question I hear several times daily is “Are you 
going to stay?” I’ve always answered “yes” - which translates more honestly into “as long as I 
can make a living here - even if the salary is a lot lower than the mainland.” Many of you know 
that this has been a struggle for me, as it has been for all private physicians on the island. Many 
have elected to leave Hawaii or simply retire. The crisis is here, now. With the passage of 
certain key federal legislation, including, ACA, MACRA, MIPS, OCAs, the Island’s healthcare 
access crisis will continue.  
 
Due to increasing overhead and declining insurance reimbursements, I can no longer continue 
practicing "as-is", and expect to stay in business. As a result, I am now faced with making a very 
tough decision that will impact not only the way I practice medicine, but also the way my 
patients receive proper care and treatment.   
 
Specifically, in order to continue practicing Cardiology on the Big Island, I will need to either 
adopt a 7-minute-appointment production-line model of doing business or to change the 
practice model. In order to provide the necessary care and treatment to my patients, I have 
decided change the practice model of doing business.  
 
What does this mean?  As a patient in my practice, you may understand that I have always had 
a patient-centric model of care. I have viewed our partnership as a way to ensure that decisions 
involving your healthcare respect your wants, needs, and preferences. I solicited your input on 
the education and support you need. This takes time. And appointment times at our office are 
much longer than with most cardiologists - 20 minutes or more for a follow-up visit.  I have 
endeavored to truly listen to you, and I strive to make you feel good.  
 
A true personal relationship, good communication, and empathy are the heart of my 
practice. By changing the model, it will stay that way. 
 
The 7-minute rapid-fire appointment model has none of characteristics that make for good 
patient care, or even adequate care. There is no true patient relationship, no room for good 
communication, or even time for empathy. The physician in this model is just a fancy vending 
machine for tests and medications. In short, the current reimbursement model limits the 
availability of patient-centered care. Studies have shown that this type of “care” leads to more 
expensive tests, more monitoring, more medications, more ER visits, more hospitalizations, and 
more costs. And, I just don’t have the mindset to use you and your insurance dollars as a 
resource to be exploited. This is not why I got into medicine. 
 
So, I am going back to my roots in medicine and focusing on why I became a doctor. I want to 
go back to the heart of my practice, including great patient relationships, communication, and 
caring. To do so however, will involve kicking out third-party payors, i.e., private and public 
insurance carriers and the government. This will happen on January 1, 2017. By doing so, we 
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can have an honest patient-physician relationship, one in which we both understand exactly 
what we are exchanging. With third-party payors, physicians don’t know what a visit or surgery 
will cost you under their system because there is no price discovery. Prices are covered up, and 
different for each patient. However, with the new direct-care model that I have adopted, there is 
finally true transparency. The prices for each visit and procedure will be listed on the practice 
website (http://islandheartandvascular.com) by November 1, 2016. Please discuss these with 
the staff or me at your next visit.  
 
For your part, you will need to pay at the time of the visit or choose the concierge model. 
You will need to sign a contract with us. If you choose direct payment, the payment is 
required at the time of service. We accept Visa and MasterCard, as well as checks or cash. 
(There is a $25 check return fee). We will be happy to provide you with a receipt you can submit 
to your insurance company for reimbursement (insurance companies may reimburse some of 
your visit to a non-network doctor). Government-sponsored healthcare (Medicare and VA) will 
not reimburse for any office visits or other treatment provided by Island Heart and Vascular or 
Lawrence Derbes, MD. Medicare beneficiaries will need to sign a private contract and may not 
seek reimbursement from Medicare or supplemental insurance for any services. 
 
For those who wish for greater access, and those who need frequent care, we will also offer a 
concierge model, with pricing to match the level of care needed. The prices for concierge care 
will also be listed on the website by November 1, 2016. Feel free to discuss these with the staff 
and me. Some individuals who need frequent care in our office may need this model, with the 
decision made by me on an individual basis.  
 

Getting the third-party payors out of the patient-physician relationship will bring so many 
advantages to your care, and ultimately to your health. In fact, I have found so many 
advantages that I am now inspired to be a physician again, and I am eager to share them with 
you: 

 

1. Real Confidentiality In the fee-for-service model, the treatment room contains not only you 
and your physician, but also your insurance company and the government.  With the direct-
care model, the treatment room contains only you and the physician. Your healthcare is 
private. You can treated how you want to be treated. No third parties are there to dictate 
your care. You are no longer a seven digit code, with data to be mined by companies and the 
government. 

 

2. Advocacy Physicians should first and foremost be advocates for their patient’s care. Under 
the third-party payor system this has been corrupted. The incentives are to just do more - 
whether or not the patient truly benefits. This has led many physicians to do unnecessary 
tests and procedures. To stay afloat financially physicians have resorted to “mining” patients 
insurance dollars. As many of you know already, I find this type of action deplorable and I 
refuse to participate in it. In addition, increased co-pays and co-insurance costs have also 
greatly driven up your out-of-pocket expenses. The bad news is that the new insurance 
coverage laws will make this even worse - they will further pit you against the physician. With 
the direct payment and concierge models, I can remain in your corner. I will help you navigate 
these pitfalls in the healthcare system, and you will have the confidence of knowing that I 
have your back.  
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3. Comprehensive and coordinated Care Longer and unhurried appointments. Time to 
engage in thoughtful conversations with your physician. This involves a focus on preventative 
care. Physicians generally look backward at what happened, and then try to fix it. Physicians 
of the future look forward to prevent problems. In reality, both are needed. This is truly the 
care you need. 

4. Experience This is a better healthcare experience all around. I will spend quality time with 
you. You will receive a higher level of service. With enough time in each appointment, there 
will be time to have a true personal relationship. There will be time for great communication. 
The appointments will be service-driven. You will feel that your needs are met. You will be 
treated with respect - like a valued client, rather than a number. This is much more gratifying 
than the physician-as-a-vending-machine model. 

5. Cost-effective Medicine When your physician is tuned into your needs, it can actually help 
control your healthcare costs. Without the time to spend analyzing your situation and asking 
the appropriate questions, many doctors err on the side of ordering unnecessary tests and 
procedures that may or may not benefit you. With a private physician you get a doctor who 
understands your medical history and knows your personal health, and can prescribe only the 
necessary treatments 

6. Chronic Disease Management Patients who suffer from chronic disease benefit from the 
additional attention and care that the new model provides. Rather than requiring patients to 
take on the role of care manager, I can now ensure that you were following an appropriate 
treatment plan to manage symptoms and do what you can to avoid disease progression 
whenever possible. 

7. Convenience Frustrated while awaiting treatment? Same day appointments. Little or no 
waiting in the waiting room.  

8. Access Getting any answering machine to tell you to call 911 when you need medical 
advice? Tired of insurance clerks refusing treatment the doctor has ordered? For those who 
need or wish for immediate access to me, a concierge model will also be offered. The prices 
will be reasonable and tiered - tailored to your needs. Prices will be posted on the website 
November 1, 2016. With the concierge model, you can then contact me or the nurse 
practitioner 24/7 by phone, text, or email.  

 

This will truly be modern medicine at an old-fashioned pace.  

 

I am confident that you will see that these changes will benefit you greatly, and hope you decide 
to continue care in our office. Please feel free to discuss this with anyone in our office. We will 
send you a follow-up letter explaining the next steps before the end of the year. 

 

With Aloha, 

 

 
 

Larry Derbes, MD, FACC 


